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MISSION & STRATEGY 

RIK DE NOLF 
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MISSION 

Roularta Media Group wil als multimediabedrijf op een 

duurzame manier waarde creëren ten voordele van haar 

lezers, surfers, kijkers, luisteraars, haar klanten-

adverteerders, haar medewerkers en haar 

aandeelhouders.  

“ 
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2016 MISSION & STRATEGY 

 

 
1. Multi Media Group 

• Print & Internet 

• Mobile 

• Radio & Television 

 

2. Big Brands build  

strong communities 

 

3. Digital First 

Customer First 



> NEWSPAPERS 

> ROULARTA INTERNATIONAAL 

> LINE EXTENSIONS 

> ROULARTA PRINTING 

> NEWSMAGAZINES 

> MAGAZINES 

> LOCAL MEDIA 

> TV - RADIO - NEW MEDIA 

HOW? 

Leadership 
 

Partnerships 

M & A 

Diversification 

Innovation 
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2016 MISSION & STRATEGY 

For the large public: no sensational approach but quality 
& gratuity 

 

• Free weeklies 

 Deze Week 100% coverage (door to door) 

 De Zondag 100% coverage (displays) 

 

• Free Glossy monthly 

 Steps 

 

For target groups: quality  

 

• Magazines based on subscriptions 
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2016 MISSION & STRATEGY 

Leadership 

 

 TV-advertising market (D)    > 70%  

 Radio (D)      > 40% 

 Magazines (D/F)     > 25% 

 Local Media (free publications D)  > 70% 

 

 

No competition for news magazines, business 

magazines, sportmagazines 
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2016 MISSION & STRATEGY 

Growth & stability through 
  

Diversification through 

 Business information 

 Events 

 All kinds of line extensions 
 

Innovation within 

 TV-distribution 

 Mobile Telecom 

 Digilocal 

 Storesquare 
 

Vertical Integration 

 Content 

 Advertising Acquisition 

 Production 
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2016 MISSION & STRATEGY 

  ROULARTA  

    

  =  

   

 The ambiance of  
a family run company 

 

 Social responsible  
entrepreneurship  

 

 In which integrity,  
customer friendliness  

and commitment come first 

 

 

 

 Our 
Shareholders 

Our 
Customers 

Our 
Stakeholders 

Our 
Employees 



> NEWSPAPERS 

> ROULARTA INTERNATIONAAL 

> LINE EXTENSIONS 

> ROULARTA PRINTING 

> NEWSMAGAZINES 

> MAGAZINES 

> LOCAL MEDIA 

> TV - RADIO - NEW MEDIA 

Number of Shares 13.141.123

Market capitalisation on 31/12/2016 319,6 M€

Free Float 25%

# Employees (at closing date) 31/12/2016 31/12/2015

Consolidated 1.354 1.364

Combined (pro rata jv's included) 1.836 1.830

Sales (M€) 31/12/2016 31/12/2015

Consolidated 276,5 290,2

Combined (pro rata jv's included) 476,4 471,0
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2016 KEY FACTS 

 
 First year of new CEO: change well absorbed internally & in the market 

 Sales growth in combined figures, thanks to acquisition of Mobile Vikings 

 Cash from operations is growing due to less taxes & interests 

 

 

Creation of opportunities in a difficult market: 
 Launch of “Storesquare.be” 

 Acquisition of Mobile Vikings & CAZ 

 Restyle of “Lifestyle” magazines 

 

Focus on : 
 Digital :   - E-marketing with Digilocal 

   - E-commerce with Storesquare 

 

 Innovation :  - TV - distribution 

 -  Mobile Telecom 



2016 KEY FIGURES 
JEROEN MOUTON 
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in EUR '000 31/12/16 31/12/15

INCOME STATEMENT

Sales 476.406 471.027 5.379 + 1,1%

Adjusted sales (1) 460.199 470.217 -10.018 - 2,1%

EBITDA (2) 51.821 50.765 1.056 + 2,1%

EBITDA margin 10,9% 10,8%

EBIT (3) 34.772 40.537 -5.765 - 14,2%

EBIT margin 7,3% 8,6%

Net finance costs -4.829 -5.319 490 + 9%

Income taxes -9.671 36.793 -46.464 - 126%

Net result from continuing operations 20.272 72.011 -51.739 - 72%

Result of discontinued operations -7.770 7.770 - 100%

Net result 20.272 64.241 -43.969 - 68%

  Attributable to minority interests -1.201 -127 -1.074 - 846%

  Attributable to equity holders of RMG 21.473 64.368 -42.895 - 67%

  Net result attributable to equity holders of RMG - margin 4,5% 13,7%

Number of employees at closing date (4) 1.836 1.830 6 + 0,3%

Trend

Combined results 2016 KEY FIGURES 

(*) Including  EBITDA of JV’s ( Medialaan, Plus, Germany, …) 

(*) 

(1) Adjusted sales = like-for-like, i.e. adjusted for changes in the consolidation scope.

(2) EBITDA = EBIT + depreciations, write-downs and provisions.

(3) EBIT = operating result (share in the result of associated companies included ).

(4) Joint ventures proportionally included
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Combined results 2016 KEY FIGURES 

in EUR '000 31/12/16 31/12/15

INCOME STATEMENT

Sales 295.220 308.130 -12.910 - 4,2%

Adjusted sales (1) 294.842 307.321 -12.479 - 4,1%

EBITDA (2) 20.608 18.821 1.787 + 9,5%

EBITDA margin 7,0% 6,1%

EBIT (3) 10.640 16.281 -5.641 - 34,6%

EBIT margin 3,6% 5,3%

Net finance costs -4.582 -5.303 721 + 14%

Income taxes -786 44.639 -45.425 - 102%

Net result from continuing operations 5.272 55.617 -50.345 - 91%

Result of discontinued operations 0 -7.770 7.770 - 100%

Net result 5.272 47.847 -42.575 - 89%

  Attributable to minority interests -1.200 -126 -1.074 - 852%

  Attributable to equity holders of RMG 6.472 47.973 -41.501 - 87%

  Net profit attribuable to equity holders of RMG - margin 2,2% 15,6%

Trend

PRINTED MEDIA

(1) Adjusted sales = like-for-like, i.e. adjusted for changes in the consolidation scope.

(2) EBITDA = EBIT + depreciations, write-downs and provisions.

(3) EBIT = operating result (share in the result of associated companies included ).
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Combined results 2016 KEY FIGURES 

in EUR '000 31/12/16 31/12/15

INCOME STATEMENT

Sales 182.729 164.096 18.633 + 11,4%

Adjusted sales (1) 166.900 164.095 2.805 + 1,7%

EBITDA (2) 31.213 31.944 -731 - 2,3%

EBITDA margin 17,1% 19,5%

EBIT (3) 24.132 24.256 -124 - 0,5%

EBIT margin 13,2% 14,8%

Net finance costs -247 -16 -231 - 1444%

Income taxes -8.885 -7.846 -1.039 - 13%

Net result from continuing operations 15.000 16.394 -1.394 - 9%

Net result 15.000 16.394 -1.394 - 9%

  Attributable to minority interests -1 -1 0 + 0%

  Attributable to equity holders of RMG 15.001 16.395 -1.394 - 9%

  Net profit attribuable to equity holders of RMG - margin 8,2% 10,0%

AUDIOVISUAL MEDIA

Trend

(1) Adjusted sales = like-for-like, i.e. adjusted for changes in the consolidation scope.

(2) EBITDA = EBIT + depreciations, write-downs and provisions.

(3) EBIT = operating result (share in the result of associated companies included ).
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Consolidated results 2016 KEY FIGURES 

(*)  Including  net result of JV’s  ( Medialaan, Plus, Germany, … ) 

(1) Adjusted sales = like-for-like, i.e. adjusted for changes in the consolidation scope.

(2) EBITDA =  EBIT + depreciations, write-downs and provisions.

(3) EBIT = operating result, including the share in the result of associates and joint ventures.

(4) Joint ventures not included.

in thousands of euros 31/12/16 31/12/15

INCOME STATEMENT

Sales 276.464 290.226 -13.762 - 4,7%

Adjusted sales (1) 276.427 289.416 -12.989 - 4,5%

EBITDA (2) 34.405 33.598 807 + 2,4%

EBITDA margin 12,4% 11,6%

EBIT (3) 24.887 31.363 -6.476 - 20,6%

EBIT margin 9,0% 10,8%

Net finance costs -4.687 -5.441 754 + 14%

Income taxes 72 46.089 -46.017 - 100%

Net result from continuing operations 20.272 72.011 -51.739 - 72%

Result of discontinued operations -7.770 7.770 - 100%

Net result 20.272 64.241 -43.969 - 68%

  Attributable to minority interests -1.201 -127 -1.074 - 846%

  Attributable to equity holders of RMG 21.473 64.368 -42.895 - 67%

  Net result attributable to equity holders of RMG - margin 7,8% 22,2%

Number of employees at closing date (4) 1.354 1.364 -10 - 0,8%

Trend

(*) 
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RESULTS 31/12/2016 - KEY FIGURES (in €m) 
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RESULTS 31/12/2016 – CASH FLOW STATEMENT (in €m) 

31/12/2016 31/12/2015

Net Cash Flow relating to Operating Activities (A) 14.825 -2.594

Net Cash Flow relating to Investing Activities (B) 8.202 8.243

Net Cash Flow relating to Financing Activities (C)  -10.958 -1.906

Total decrease/increase in cash & cash equivalents (A+B+C) 12.069 3.743

Cash and cash equivalents, beginning balance 38.496 34.753

Cash and cash equivalents, ending balance 50.565 38.496
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RESULTS 31/12/2016 - CAPEX (in €m) 

Capex Consolidated 2016 2015 Capex Combined 2016 2015

Acquisition 0,5 1,3 Acquisition 26,4 1,3

Software 3,1 3,3 Software 7,1 4,4

Land & Buildings 0,7 0,2 Land & Buildings 1,4 1,9

Machines & Equipment 3,5 1,4 Machines & Equipment 5,1 2,7

Other (furniture & vehicles, …) 0,3 0,7 Other (furniture & vehicles, …) 0,4 1,2

Total 8,0 6,9 Total 40,4 11,5
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BALANCE SHEET (in thousands of euros) 31/12/16 31/12/15 Trend

Non-current assets 307.445 319.007 - 3,6%

Current assets 135.756 130.674 + 3,9%

Balance sheet total 443.201 449.681 - 1,4%

Equity - Group's share 222.293 207.649 + 7,1%

Equity - minority interests 1.762 1.868 - 5,7%

Liabilities 219.146 240.164 - 8,8%

Liquidity (5) 1,4 1,1 + 27,3%

Solvency (6) 50,6% 46,6% + 8,6%

Net financial debt 57.443 75.680 - 24,1%

Gearing (7) 25,6% 36,1% - 29,1%

Bank Covenants (based on combined figures) 

2014 2015 2016 Covenant

Leverage (Net Fin Debt / EBITDA) 1,3 1,0 0,8 < 3

Interest Coverage (EBITDA / Interest) 8,5 10,4 11,0 min 4

Gearing (Net Fin Debt / Equity) 45% 23% 18% max 80%

Solvency (Equity / Balance Sheet) 26% 43% 44% min 25%

Consolidated Balance Sheet 



ROULARTA 2016 OVERVIEW 

XAVIER BOUCKAERT 
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Sales analysis 
(based on combined) 

2016 
476,4 mio € 

2015 
471,0 mio € 



23 

Sales analysis (based on combined) 

2015 
471,0 mio € 

2016 
476,4 mio € 



ONLINE 
B2B  

MEDIA 

LOCAL  
MEDIA 

TELEVISIE 

RADIO 

MOBILE 

DRUKKERIJ 

KRANTEN MAGAZINES 

MULTIMEDIA 



@ 
www 

Digilocal 

Classifieds 

E-commerce 

Newssites 

Social 
Media 

Ad 
Blocking 

Start-ups 

Systemen 

@ 

DIGITAL 
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FOCUS ON DIGITAL 

ROULARTA’S DIGITAL TECHNOLOGIC TEAM 

 

 

 

  

 

 IT – developers   31 FTE 

 IT – infrastructure 21 FTE 

 Web – team  46 FTE 

 Digilocal team  25 FTE 

 Storesquare  26 FTE 

           149 FTE 

 

 

 

 

 1.400 users 

 1.950 connected screens 

 190 TB Storage 

Digital First 

Customer First 

Customer First = 

Helping our customers to sell in the digital world. 
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FOCUS ON DIGITAL ROULARTA’S OWN IT-SYSTEMS 

 

 

 Subscriptions 

 Order Flow Advertising 

 Invoicing 

 CRM advertisers Big Data 

 CRM readers Big Data 

 Prepress 

 Printing Operations 

 Newssites / Content Management 

 Business Informations (Trends Top) Databases 

 Electronic Transfer Advertising & Editorial Material 

 Electronic invoicing (30% of 20.000 invoices/month) 

 Digital Proofs   
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FOCUS ON DIGITAL ROULARTA’S BIG DATA  

PAID CONTENT STRATEGY 
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FOCUS ON DIGITAL DIGILOCAL 

 

 

 

 
 

 
 

 
 

 

 Websites 

 E-shops 

 Proxistore 

 Proxiletter 

 Google AdWords 

 Facebook 

 Targeted e-newsletters 

 Video Advertising 
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ONLINE 

 

 

START-ups 
 

• Yellowbrick 

• Disruptive player in the parkingbusiness:  

OTT, open source, cheaper and less fines 

• At this moment about 10 cities 

 

• Proxistore 

• Unique and precise geolocalisation 

• Belgium, France, Spain en Canada 

• Also for local publicity on digital radios 

 

•  Roularta Mediatech Accelerator 

• Media for equity 

• Housing and infrastructure 

• Mentoring 

• 25.000 Eur of Funding 
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FOCUS ON DIGITAL STORESQUARE 

 

 

 

 

E-COMMERCE 
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FOCUS ON DIGITAL NATIONAL NEWSSITES 

 

 

 

 
BELGIUM Real Users Unique Visitors Page views 

Knack.be/ 

Levif.be website 
1.859.016 5.095.876 30.775.433 
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FOCUS ON DIGITAL 
REGIONAL NEWS : print + Digital version + Newssite 24h/7 

 

 

 

 

 

 

Circulation     65.045 

Readership  368.227 

 

“Group of 11 weeklies” 

 Brugsch Handelsblad 

 Kortrijks Handelsblad 

 De Weekbode  

        (5 weeklies)  

 Het Wekelijks Nieuws  

        (3 weeklies)  

 De Zeewacht 

Krant van West-Vlaanderen - KW 
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FOCUS ON DIGITAL CLASSIFIEDS - SITES 

 

 

 

 
BELGIUM Real Users Unique Visitors Page views 

Immovlan.be 689.529 1.190.463 11.972.184 

Gocar.be/ 

Autovlan.be 
473.672 947.336 6.410.365 
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FOCUS ON DIGITAL NEWSLETTERS 
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FOCUS ON DIGITAL LEAD GENERATION 

 

 

 

 



ROULARTA LOCAL MEDIA 
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ROULARTA LOCAL MEDIA 
 

 Deze Week 
Circulation     2.108.437 
Readership  2.746.620 

 
 

 Groep Extra Net  
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ROULARTA LOCAL MEDIA 
 

 

 

 

 
 De Zondag 

Circulation     534.269 

Readership  1.539.876 
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ROULARTA LOCAL MEDIA 
 

 

 

 

 
 Steps  

 Circulation  426.541 

Readership  469.522 

 



ROULARTA MAGAZINES 



Strong unique content Online 

Digital subscriptions 

360° strategy 

MAGAZINES 

Classifieds Interactivity 

Custom Media 
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ROULARTA MAGAZINES WEEKLY NEWSMAGAZINES 
 

 

 

 
 Knack 

• Circulation      98.671 

• Readership          504.198 
 

 Knack Weekend 

• Circulation     98.671 

• Readership         378.862 

 Knack Focus 
 

 Le Vif/L’Express 

• Circulation     60.689 

• Readership         375.097 
 

 Le Vif Weekend 

• Circulation     60.689 

• Readership         203.568 

 Le Vif Focus 
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ROULARTA MAGAZINES WEEKLY NEWSMAGAZINES 
 

 

 

  Trends & Trends-Tendances 
Circulation  45.311 
Readership  228.155 
 

 Trends Style 

 Trends Top 

 The Daily Trends 
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ROULARTA MAGAZINES WEEKLY NEWSMAGAZINES 
 

 

 

  Sport/Voetbalmagazine 

 Sport/Foot Magazine 

 

Circulation         41.814 

Readership   559.092 
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ROULARTA MAGAZINES SENIOR CITIZEN MAGAZINES 
 

 
 Plus Magazine (Belgium) 

 
Circulation      104.078 
Readership           361.189 
 

 Plus (The Netherlands) 
 

Circulation   237.899 
Readership           820.410 
 

 Plus Magazine (Germany) 
 

Circulation               165.602 
Readership            845.000 
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ROULARTA MAGAZINES 

LIFESTYLE & PRACTICAL MAGAZINES 
 

 

 

 
 Nest (Belgium: D + F) 

 Bodytalk 

 Ik ga Bouwen & Renoveren /  

Je vais Construire & Rénover 

 G/Geschiedenis 
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ROULARTA MAGAZINES ROULARTA HEALTHCARE 
 

 

 

  Artsenkrant / Le Journal du médecin 

 De Apotheker / Le Pharmacien 

 HealthCare Magazine 

 Belgian Oncology News 
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ROULARTA SPECIAL INTEREST MAGAZINES - 

NEWSLETTERS 
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ROULARTA MAGAZINES 

ROULARTA CUSTOMISED MAGAZINES 
 

 

 

  



ROULARTA DIVERSIFICATION 
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ROULARTA DIVERSIFICATION 

BUSINESS INFORMATION 
 

 

 

  

Roularta Business Information 
 

 Euro-DB (B-Information, Trends Top) 
Sales of financial information 
Debt-collection 
 
Sales of marketing information 
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ROULARTA DIVERSIFICATION EVENTS 
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ROULARTA DIVERSIFICATION 

TRAVEL – DESIGN – BOOKS - MUSIC 
 

 

 

  DVD 

 Books 

 Travel 

 CD 

 Magabooks 

 Design 



ROULARTA INTERNATIONAL 
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ROULARTA INTERNATIONAL GERMANY CHILDREN 
 

 Magazines 50/50 joint venture with Bayard 

 



58 

 

ROULARTA INTERNATIONAL GERMANY PARENTS 
 

Magazines 50/50 joint venture with Bayard 
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ROULARTA INTERNATIONAL 

GERMANY SENIOR CITIZENS 
 

 

 

 Magazines 50/50 joint venture with Bayard 
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ROULARTA INTERNATIONAL GERMANY KNOWLEDGE 
 

 

 

 Magazines 50/50 joint venture with Bayard 

 



ROULARTA PRINTING 
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ROULARTA PRINTING 
 

 

 

  Capacity 100.000 ton 

 Color heatset up to 128 pages tabloid 

 New buildings  

 New presses 

 



ROULARTA TELEVISION 



TELEVISION 

Kanaal Z Medialaan Regionale TV 
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ROULARTA TELEVISION NATIONAL TELEVISION 
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VIEWING BEHAVIOR IS RAPIDLY CHANGING 
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Viewing behavior is rapidly changing 

18-24j 

16% online 

35-55j 

2% online 

25-34j 

4% online 

With digital information, you can really know who is your customer (who, what, when, how, …). 

Play it right & the potential is huge ! 

Data boom ! 
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1,583,000 Medialaan Accounts 
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ROULARTA TELEVISION REGIONAL TV CHANNELS 

 
 

 

 

 RMM 

Focus TV 

WTV 

 

RTVM 

National Advertising Sales 

 

Ring TV 
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ROULARTA TELEVISION BUSINESS NEWS TV 

 
 

 

 

 

Kanaal Z (Dutch) 

 

Canal Z (French) 



ROULARTA RADIO 



RADIO 
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ROULARTA RADIO NATIONAL RADIO 

 
 



ROULARTA INNOVATION 



MOBILE 
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INNOVATION 

 

 
  

 

 
Mobile Telecom (MVNO) 

 Jim Mobile 

 Mobile Vikings 

Over the top TV-distribution (via internet) 

 Stievie 

 Free Stievie 
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